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SPENC Integrated Services & Consulting Limited (SISCL) is a 
human resources development and consulting company. We 
relying on a large and very diverse pool of highly skilled 
professionals (veteran SPE senior members) to offer a broad range 
of specialised human resources development and consulting 
services to the oil and non-oil sectors of the economy.

SISCL offers specialized suite of instructor-led training programs 
for oil and gas and non-oil industry professionals ranging from 
technical trainings, short courses, soft-skills training, leadership 
masterclass, workshops, and hands-on onsite bespoke training 
programmes for new hires, for use of new tools, understanding of 
new processes, and adoption of new technologies.

Our consulting expertise which cut across a broad range of 
business and technical knowledge areas to clients in the oil and 
gas sector includes R&D studies, laboratory studies and design, 
field tests, process optimization intervention studies, technical 
staff recruitments, recruitment t
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Strategic Leadership Excellence: 
Special Applications in E & P Businesses

The oil and gas industry is faced with diverse and dynamic challenges and opportunities, both  in  Nigeria  and  world  over. In  
this  context, driving sustainable change  and  performance  demands thorough  insight  and applications of strategic 
leadership best practices.

This  course  is  designed  to  enable  participants  acquire  the  orientations, competences and  capabilities  for  overcoming  the  
complex  challenges, exploit  the emerging opportunities  and  achieve  strategic  performance excellence.  The contents  will  
be  customized  to  address  strategic issues peculiar to  oil  and  gas  industry, especially  exploration  and  production 
companies. 

JUSTIFICATION

COURSE OUTLINES

All executives, managers, regulators, 
planners, financiers, investors, business 
owners, technical and commercial 
professionals in oil and gas businesses, 
desirous of enhancing their strategic 
leadership orientations, competences 
and capabilities in order to drive 
s u s t a i n a b l e  p e r s o n a l  a n d  
organizational performance excellence.

TARGET PARTICIPANTS

The training will be presented in highly 
practical, interactive and solution oriented 
deliveries that will include instructions, 
discussions, case stories management films 
and  role play, to  explain  and  demonstrate  
concepts techniques and practices. 

DELIVERY METHODS
Prof. Joseph MBA is a Robert 
Torrend Professor of Strategic 
M a n a g e m e n t  a n d  
Entrepreneurship at Strategic 
Business School, where he is the 
director in charge of Research, 
Learning and Consulting.  

He has over 42 years experiences 
in management, with twenty 
years active engagement in 
s t ra t e g i c   m a n a g e m e n t ,  
strategic  leadership,  strategic 
entrepreneurship,  including  
innovative researches, teaching, 
consulting and speaking at 
s e m i n a r s / wo r ks h o p s  a n d  
conferences. He is an accredited 
consultant and trainer of 
Nigeria Management Council / 
CMD.

Prof. MBA. Co-founded the 
I n s t i t u t e  o f  S t r a t e g i c  
Management in 2003, has 
researched and delivered over 
700 papers and innovated 
twelve models for the studying 
and practicing of strategic 
management and leadership.  

LEAD FACILITATOR 
Prof. Joseph MBA 

(MBA, PH.D, FCM FCPM, SMPC, 
CF-CSML, CF-I) 

FEES:
N300,000 per participant

20% discount for group registrations 
above 5 persons (The discount applies 
on the additional participants above 
the initial five.

For training bookings and enquiries, please contact us:
Email: speintegrated@gmail.com   |   sales@spenigeriacouncil.org
Tel: +234 (0)8033588953;  8189114713

* Others: Dubai, 
  Kigali and UK 
  (available on request)

Register Now

The following course contents will be delivered to drive the achievements of the objectives:

•   The Strategic Leadership Practices: 
     Heart Model
 

•   Maximizing Your Personal Excellence
 

•   Developing Your Leadership   
   From Inside-Out 
    Best Strategic Leadership Approaches •
   And Styles

•   Strategic Super Leadership  Practices

•   Purpose Driven, Strategy Focused Leadership 

•   Generic Strategic Leadership Techniques 

•   Transformational Leadership Best Practices 

•   Co-Evolutive Leadership Best Practices 

•   Causative And Future-Ready Leadership   

Duration: 3 Days 
Date: TBN (Multiple upcoming schedules - call us to discuss
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